
ONLINE TRAINING



VISION
BOLD FAITH - Leverage obstacles as opportunities for God to do great things

● Opportunity for the Gospel to advance farther than ever before

● Builds an online team for long term reach

● Opens opportunities to connect with other local churches who don’t have the 
resources for church online



WHAT’S HAPPENING?
● Moving all services to Echo.Church Online!

● This Week: 8:30a & 10a services taped live experiences. Subsequent services 
will be simulated live

● Next Week: Saturday and Sunday Services pre-recorded and simulated live 
over the weekend.

● Groups to keep meeting with Online meeting options made available



SERVICE TIMES
SUNDAY 3/15

● 8:30a
● 10:00a
● 11:30a
● 1:00p
● 2:30p
● 4:00p
● 5:30p
● 7:00p

SATURDAY 3/21

● 4:00p
● 5:30p
● 7:00p

SUNDAY 3/22

● 8:30a
● 10:00a
● 11:30a
● 1:00p
● 2:30p
● 4:00p
● 5:30p
● 7:00p



ROLES AND RESPONSIBILITIES

CHAT HOST

● Facilitates Chat
● Encourage next steps
● Invite to fill out 

connection card
● Answer Questions
● Pulls up banners

PRAYER TEAM

● Pray over the service 
and people watching

● Answer specific prayer 
requests via chat

● Invite to fill out 
connection card

CHAT HELPER

● Joins chat as 
participant

● Promotes conversation 
towards helpful 
dialogue

● Be positive, 
empathetic and 
encouraging



ECHO.CHURCH ONLINE 
PLATFORM
TUTORIAL



HOSTING BIG 3

1 | WELCOME

First, welcome each guest into the chat area. You can use @ tagging like on 
Instagram or Twitter to welcome each guest by name. A friendly welcome can be 
made even friendlier by using exclamation marks and smiley faces! 



HOSTING BIG 3

2 | SPARK DISCUSSION

Next, spark discussion in the chat area. You can do this by asking icebreaker 
questions (such as “Where is everyone joining us from today?”)

Recap key points from the message, suggest helpful resources, and redirect 
of-topic or inappropriate conversations back to the message.

If you’re not sure what to ask, open-ended questions—questions beginning with 
who, what, when, where, why, or how—are great conversation starters. 



HOSTING BIG 3

3 | PRAY

A Chat Host offers prayer to people in the chat area.

You can pray with people right in the chat area, or encourage them to click the 
Live Prayer button to pray with a volunteer privately. It’s amazing to see how 
loved people feel when someone reaches out to pray with them! 



NEXT STEPS
● Invite your teams to join you for the service you are hosting
● Re-Post the live service on your Facebook at 8:30a on Sunday
● Like, Share and Repost All Social Media
● Post pictures of you watching services from home with Family / Friends / 

Teams each week
● Leverage digital platforms like ZOOM to continue to foster community and 

invest in groups / teams during the week
● Always communicate / Share with Faith and Contagious Joy


